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理論分析之部(1/3)


ANALYZING THE COMPETITIVE ENVIRONMENT: Macro environment and

Industry Environment
SETTING OBJEVCTIVES

INTRA-FIRM ANALYSIS: RESOURCES AND CAPABILITIES

ANALYSIS OF COMPETITIVE ADVANTAGE (1):THE NATURE AND SOURCE OF COMPETITIVE ADVANTAGE
ANALYSIS OF COMPETITIVE ADVANTAGE (2): COST ADVANTAGE
ANALYSIS OF COMPETITIVE ADVANTAGE (3): DIFFERENTIATION
STRATEGY ANALYSIS TOOL

STRATEGY FORMULATION

STRATEGIES IN TECHNOLOGY-BASED INDURTRY
STRATEGIES IN MATURE INDUSTRY
課外知識之部(1/3)

*策略九說：價值說 效率說，資源說，結構說

*創意思考與策略

*中國式競爭策略學說：孫子兵法

*NOKIA的競爭模式

案例之部(1/3)

八種案例：含括電子業，飯店業，汽車業，金融業，運輸業，服務業等

